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Dear Colleague

Police Pay 2022 – Information on Action

As you will be aware the Joint Central Committee of the Scottish Police Federation 
unanimously endorsed a series of actions in response to the derisory pay offer made to our 
members on the 16th May.

This circular lays out the reasons why the JCC took that decision and lays out the first of a 
series of actions to be pursued. It is important to consider that actions have to be devised 
and delivered in a coordinated manner, and be capable of being escalated and maintained. 
Members should therefore not look at any of the actions in isolation but should consider 
them as part of a wider framework of activity designed to force our “employers” back to the 
negotiating table to seek a fair resolution to our ongoing pay dispute. In the simplest of 
terms, you don’t play all your aces at once!

Background

Our members are facing the worst cost of living crisis in over 40 years; for many this will be 
the worst cost of living crisis in their lifetimes. The stark contrast between income and 
expenditure is being felt by us all and are destined to be exacerbated in the months ahead.

Food, Fuel, Domestic Energy, Taxation, Rent, Mortgages are all increasing. Inflation is 
currently running at 9.1% and some economists are now predicting it could hit 11% in the 
next few months. At the same time our income has reduced and disposable income is an 
increasing rarity for many of us.

The energy price cap rose by 48% in April and is predicted to increase by at least another 
40% in October – just as we hit the colder and wetter weather and our energy usage will 
increase. Our November direct debits will be even more expensive as a result, and there will 
be an unavoidable impact on the extent to which we are able to enjoy the Christmas period.

The energy price cap is to be reviewed again in January (and again every three months 
thereafter) and it is inevitable the gap between our December and January pay will feel even 
more painful than usual. Whilst we cannot know with any certainty what will happen to 
energy prices in January some energy experts are suggesting it is unlikely they will decrease 
in the short term.

On top of these factors, the Scottish Government published its spending review (SR) on the 
1st June 2022. That SR lays out the policy intention to deliver flat cash revenue funding to 
the police for the next five years. Allowing for an optimistic view on inflation, that flat cash



allocation could amount to between an 8% and 12% real terms reduction to the police 
revenue budget.

The SR section covering public sector pay states;

“… we propose an approach which aims to hold the total public-sector pay bill (as 
opposed to pay levels) at around 2022-23 levels whilst returning the overall size of the 
public sector broadly to pre-COVID-19 levels. This will enable space and flexibility for fair 
and affordable pay increases that support the lowest paid in these challenging times.”

In simple terms, this means if public servants (including police officers) want increase in pay 
over the next number of years, that will only be delivered by shrinking the workforce to pay 
for it.

At this time 87% of the current revenue budget is spent on people. A shrinking budget 
inevitably means a smaller police service with fewer police officers. That means fewer 
officers doing more, facing increased disruption, greater dangers, and carrying increased 
risk. Even though police numbers are currently lower than pre-pandemic levels, if the police 
service was to take a share of the 10% reduction the total workforce, that would see police 
officer numbers reduce to 15,500, a number they haven’t been at since the early 2000’s.

On its own however, this does not necessarily mean meaningful pay increases are 
guaranteed; merely that any pay increases will come at the expense of headcount.

As I have previously stated - this year is difficult. The ones to follow could be brutal.

Tens of thousands of workers who are paid less than police officers are prepared to endure 
short term pain (& a corresponding drop in income) to take a stand for betterment. We 
cannot covet their industrial rights whilst refusing to do what we can as it may be difficult.

We cannot be pitted against each other. Police officer must stand shoulder to shoulder with 
police officer. Our collective efforts should be directed at forcing the Official Side back to 
the table with a fair offer. We must support each other and do what is right for us all.

Action

Police officers cannot lawfully take industrial action in the same way that many other public 
sector employees can; we cannot lawfully withdraw our labour, and we cannot lawfully go 
on strike. We are however not powerless and we can and must use every sinew of the law 
to protect ourselves, our health and safety, and attempt to mitigate the worst effects of the 
cost of living crisis.

Independent research has told us that too many police officers currently go to work whilst 
mentally and physically unwell. That same research shows us that police officers are unwell 
at home as a consequence of their work.

The cost of living crisis is compounding the ill health of officers and we must move to 
separate our work lives from our family lives.



Police officers are required to provide our employer with a contact telephone number. We 
cannot avoid doing so. However, it is now essential that officers establish a separate contact 
telephone number for their employer and ensure their personal phone and contact details 
are only available to family and friends.

Appended at the end of this circular are details of how anyone can set up a free VOIP 
telephone number. That number can be directed to an ordinary mobile phone, and is 
capable of sending and receiving phone calls and messages just like any other phone. 
Crucially it does not come at a cost, it does not require a separate device, and it does not 
interfere with the workings of your phone in any way.

Once you set up your new VIOP phone number you should give this number to the Police 
Service of Scotland ONLY. A VOIP phone number does not in any way curtail the ability of 
the Police Service to contact you, it simply means that you will always know who is calling 
you on that number.

You should ask for your personal records to be updated accordingly. You should ask for 
your previous phone number to be deleted from any record held by the Police Service. You 
should ask the Police Service to confirm that is has done so, and you should make clear that 
if the Police Service does not do so, that you will consider raising action against it for this 
failure. The SPF will coordinate any action in this regard should it be required. You can 
update your contact details on the self-service portal on the force intranet.  Anyone who 
cannot use the self-service portal can contact the SPF to be advised of the appropriate 
email address.

In order to protect your health from risk of injury whilst off duty, you should also use your 
phone settings to ensure the receive and read receipts in your messaging apps are 
switched off.

Once you do this you are in control of the level of interference you are prepared to tolerate 
from the Police Service of Scotland into your personal and family time whilst off duty.

I appreciate this seems a “small beer” first step to the scale of the challenge we face. It is 
however essential that we demonstrate to the Police Service how much value we place on 
our health, safety, wellbeing, and private time. This first step is an essential part in taking 
back a degree of control over the effects of an increasingly intrusive employer on our 
private and family lives. Much of the success of our subsequent actions are reliant on us 
doing so.

This is not the only step, it is simply the first one. There are many more options within the 
limits of the law that are to follow. I will publish details of further action tomorrow but in 
the meantime look forward to your support as we stand together in response to the 
scandalous position we currently find ourselves.

Yours sincerely

CALUM STEELE
General Secretary



VOIP (Voice over Internet Phone) is a technology that allows you to have a virtual phone number. 
These virtual numbers look identical to conventional landlines but are in fact connected to a 
computer server.

Users can use these numbers to either answer calls on a computer, smartphone etc or to collect 
voicemail that is then emailed to you. All of this can be done free of charge.

The benefits of this are that users can supply a unique phone number that they can turn on and 
off at will or just use as a free answering service.

There are a number of providers that you can find using a simple google search, but a long 
established one is sipgate.co.uk. Their basic package allows you to sign up and choose an 
additional landline number.

To access it from a smartphone (and allow you to make/receive calls) you just need the username 
and password from the “Phones Card” on the account page and enter those into the account 
section of a 3rd party app like Zoiper. If you want to make calls you will need to preload your 
account with credits. Receiving calls carries no cost and requires no preloading.

If you prefer, you can add the Voicemail feature and have email messages emailed to you.

The advantage of this approach for officers is that they can give Police Scotland a unique phone 
number without concerns of having it used inappropriately and will always know when Police 
Scotland is calling.


