
 

Scottish Police Federation 

5 Woodside Place Glasgow G3 7QF 

 

 

JCC Circular 32 of 2017 

 

Ref:  CS/LS 

 

 

19 July 2017   

 

Attachments: 2026 Building the Draft 3-Year Plan 

 

 

 

 

Dear Colleague 

 

Policing 2026 – Developing a 3-Year Plan – Consultation 

 

The 10 Year Strategy for Policing in Scotland (2026) was agreed by the Scottish Police 

Authority (SPA) and laid before the Scottish Parliament at the end of June.  

 

The service has commenced work on the implementation plan for the first three years 

(2017-20). A draft plan outlining the initial high level proposals entitled was presented at the 

SPA public board meeting on 22 June. A copy of that draft plan is attached for your 

information.  

 

The SPF has been advised that “our views are vital, as collaboration will be a key aspect of 

successful implementation of the strategy.” 

 

Accordingly can I ask you to review the draft implementation plan and pass any comments 

on its content to lesley.stevenson@spf.org.uk no later than Friday 28th July 2017. 

 

Yours sincerely 

 

 
 

Calum Steele 

General Secretary 
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Executive Summary 
Building our Capacity 

 

Policing 2026 is a collaboration between the Scottish Police Authority (SPA) 

and Police Scotland to define a long term strategy for policing in Scotland. 

Our strategy has now been published and we are focusing on its successful 

delivery. It is ambitious and will transform our organisation as we understand 

that change on this scale requires significant co-ordination and planning. 

 

This document provides an update on our progress towards a 3-year plan 

across three key areas. 

 

We recognise that operational and service improvements are at the heart of 

the strategy, and we are determined to deliver early benefits in this area.  

Alongside quickly building our capability, we are therefore  identifying 

opportunities for early operational improvements. This is focused on 

increasing capacity, reducing demand on frontline officers and driving 

service improvement.  

 

Our starting point for transformation will be to put in place the organisational 

capabilities that will ensure we deliver the Strategy. We have a strong 

reputation for excellence in operational delivery, and in building our 

organisational capability, our ambition is to replicate this excellence across 

our change management and corporate support functions.  

 

We are developing a 3-year implementation plan based around a 

Transformation Portfolio. To do so, we are reviewing all current and potential 

activity against our strategic objectives and supporting commitments. This will 

result in us choosing to stop some activities, reprioritise resources onto more 

strategically-aligned projects and initiate new activities required to achieve 

our ambition.  

 

As implementation of the Policing 2026 Strategy begins, we are committed to 

bringing our stakeholders with us.  We will engage on our priorities for 

implementation and work with partners to ensure our success is built on 

shared outcomes for communities in Scotland. 
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Implementing our Strategy 
Our 10 Year Strategy for Policing in Scotland  

 

Policing 2026 is a collaborative and strategic programme of work established 

in 2016 by the Scottish Police Authority (SPA) and Police Scotland.  The work is 

focused on establishing our long term strategy for policing in Scotland, to 

meet emerging needs and projected demands over the next decade.  

 

Following extensive consultation, we have now finalised and published our 

Strategy. It can be accessed at the following link.  

http://www.scotland.police.uk/about-us/policing-2026/ 

 

Delivering the Strategy 

 

This document sets out how we will begin to deliver the ambition of the 10 

Year Strategy by building our 3-year Plan.  It is the first 3-year phase of a 10 

year journey that will see a combination of programme and project activities 

designed to improve service delivery across Scotland. 

 

Our high-level Blueprint – the organisation we want to be 

 

We will achieve our vision of sustained Excellence in Service and Protection 

by being ambitious about the kind of organisation we want Police Scotland 

to be.  Our key organisational areas of focus for the future are outlined in our 

Strategy: 

 

1. Protection 

2. Prevention 

3. Communities 

4. Knowledge 

5. Innovation 

 

What will change? 

 

By implementing the Strategy, the public, our partners and our workforce will 

start to see visible and sustainable changes in the way we work. We will 

prioritise reducing the time police officers spend on administrative and other 

non-frontline service delivery tasks. This will increase the amount of time they 

will be able to spend performing operational roles across Scotland. We will 

http://www.scotland.police.uk/about-us/policing-2026/
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achieve this through the use of technology and more effective working 

practices and processes. We will also ensure our corporate support is as lean 

and effective as possible, underpinned by the principles of Best Value. 

Our approach to change will be benefits-led; we will prioritise activities that 

have clear and robust business cases to improve our service delivery. 

The benefits of this change will be better outcomes for Scotland’s people, 

communities and Scottish policing.  

The benefits to Scotland’s people and communities are:   

 The introduction of better ways for the public to contact the police and 

get the response that they need and expect – when they need it. 

 A greater frontline impact on community needs.  

 More effective partnership working at a local and national level to 

enhance the service we offer to the public and prevent crime and harm. 

 Greater accountability and improved public confidence. 

 The capacity and capability to meet the cyber threat. 

 Improve the safety and wellbeing of people and communities in line with 

the outcomes detailed in our Performance Framework. 

The benefits to Scottish policing are:  

 Better equipped, better supported and digitally-enabled officers and staff 

who are more productive and effective in their roles. 

 Increased wellbeing and satisfaction levels among our workforce. 

 Police officers focused on operational policing roles, supported by more 

efficient corporate services. 

 Reduced administrative burden on officers. 

 The introduction of the right skills to our workforce to implement 

transformational change and meet the changing nature of crime, public 

needs and demands. 

 The delivery of a better service – responsive, fit for the future, innovative 

and sustainable. 

 Future benefits for the criminal justice system and wider public sector. 

Our strategic objectives 2017-20  

 

We have identified six strategic objectives. Successfully meeting these over 

the next three years will enable us to become a service that: 

 

 delivers faster, more informed services. 
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 achieves better outcomes of safety and wellbeing for Scotland. 

 improves public confidence and community relations. 

 provides more information and has better engagement with the public.  

Our six strategic objectives are outlined in our Strategy and illustrated below. 

 

 

 

 

Engaging on our draft 3-year plan 2017-20 

 

We know that there will be significant interest from our key stakeholders in the 

approach we propose to take.  We will engage with bodies including the 

Scottish Police Federation, Trade Unions and the Association of Scottish Police 

Superintendents as we develop and shape it, completing by Autumn 2017. 

 

Over the coming three years, we aim to realise our vision of sustained 

excellence in service and protection. We will deliver existing and new 

activities to drive improvement and enhance the service we provide. We 

want to work closely with our partners and stakeholders as we undertake that 

journey. We will maintain the approach to engagement that we adopted 

during the development and consultation on our Strategy. 
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Our first phase of Delivery 
Building our Organisational Capability 

 

As part of the transformation journey, we will reshape and develop skills in our 

workforce to deliver change. We will invest in specialist capabilities to 

support the Transformation Portfolio which aims to achieve the strategic 

objectives set out in our 10 Year Strategy. 

 

In order to ensure successful delivery of our Portfolio, Programmes and 

Projects, we are building our capacity and capability as the foundation for 

future transformation. 

 

To establish the robust platform required to support successful 

implementation, we will develop excellence across our change 

management and corporate support functions. This will ensure that 

operational policing is fully supported by corporate functions that are 

effective and efficient, ensuring the right skills, capacity and capability to 

improve organisational health and corporate stability.  These improvements 

will enable a better service and ultimately better outcomes for communities 

in Scotland. 

 

Central Change Management Function 

 

We recognise the need to continue to significantly improve our approaches 

to change management, in order to successfully deliver our strategy.  Her 

Majesty’s Inspectorate of Constabulary (Scotland) recommended – 

 

 “Police Scotland should strengthen its commitment towards programme and 

project management and the management of cultural change”  

- Within their Independent Assurance Review of Call Handling.  

 

 Internal audit carried out by Scott-Moncrieff recommended that we – 

 

“…implement revised simplified structures through which more robust project 

planning and prioritisation can be achieved including comprehensive 

resource and financial management.”  

 

 Our 10-year Strategy provides the opportunity to achieve long term 

sustainability and will ensure Police Scotland is sufficiently flexible to address 
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new and changing demands. In order to commence this journey of 

transformational change, we are establishing a new central change function 

and Portfolio Management Office. We are appointing key posts including; 

Director of Change and Business Integration, Head of Portfolio Management, 

Programme and Project Managers and Business Analysts, as part of building 

this new team. 

 

This will allow us to embed change management within the organisation on a 

scale that has never been achieved before. The creation of the Portfolio 

Management Office will increase capacity to better meet demand, address 

threat and risk in the corporate environment and transform our corporate 

support services to be leaner and more efficient. 

 

Effective Portfolio Management is key to co-ordinating processes, 

governance and assurance that will enable a successful balance of change 

and business as usual activities. Portfolio Management ensures: 

 There is an agreement at an appropriate management level with 

regards to the aims of change and that this change will enable the 

organisation to achieve its strategic objectives. 

 That the change is prioritised (by senior management) to ensure that 

the portfolio will achieve its objectives in line with affordability, risk, 

resource capacity and the ability of the organisation to integrate 

change. 

 Reviewed regularly in terms of performance, progress, costs, risk, and 

benefits. 

It is vital that Portfolio management supports the delivery of the strategic 

objectives, ensuring the approach used to deliver the future vision aligns to 

our Strategy. 

Finance 

 

In 2017/18 the organisation has continued to stabilise and improve the 

Finance Function. This has included bringing in temporary and specialist 

resources to meet stakeholder reporting requirements, address the audit of 

the previous year and Section 22 Report recommendations, and to support 

the developing transformation portfolio. Significant effort has also been 

expended to develop the investment governance framework, to roll out the 

devolved budget management process and finance business partnering 

along with underpinning policies and procedures.  
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With this stabilised function, the focus has now moved to the design and 

implementation of the interim payroll and procure to pay solutions as well as 

the design of the interim organisation structure. Work is ongoing to develop 

wider project finance capability and capacity to support the Policing 2026 

Portfolio. 

 

Data  

 

It is recognised that investing in technology and systems is irrelevant without 

first thinking about the information and data needed to improve policing 

services. We see the potential in our data and agree with the UK 

Government Transformation Strategy, which states: 

 

“Data is a critical resource for enabling more efficient, effective government 

and public services that respond to users’ needs. It is the foundation upon 

which everything else rests.” 

 

We are developing an information management plan setting out how we will 

invest in our use of data to support delivery of the 10-year Strategy.  The first 

three years of the plan aims to deliver across three key areas: 

 

Strategic Governance 

We will appoint a strategic lead within the organisation as the owner to 

provide direction and expertise. This will seek to elevate the operational and 

corporate value of our information. This will drive the development of 

capacity and capability, including improving the skill set required to deliver 

the Strategy. 

 

Data Governance 

Strong management practices and a support regime will lead to high levels 

of quality and value in Police Scotland's information.  Our Information 

Management Plan will review current structures. Data management service 

provision will move from being system specific to more enterprise wide 

support.  This will draw on industry best practice and recognise the need to 

centrally manage key data sets for use on multiple systems.  

 

Master Data Index 

This element will bring together Police Scotland's key data into a ‘single 

version of the truth’; standardising, matching and consolidating key data. 

Activity within the first year will be to test concepts, resourcing and software 
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capabilities, with analysis undertaken as to the scalability and scope of the 

work. 

 

Through these developments, we will gain better understanding of our own 

data and leverage advances elsewhere in policing and the wider public 

sector. This will unlock insights to allow us to target areas of greatest 

opportunity, ensuring our organisation develops by design.   

 

Commercial Services 

 

In corporate terms, much of the potential associated with a single national 

service remains untapped.  In order that we are able to exploit this to the 

fullest, it is essential that we have fit for purpose commercial services, able to 

deliver the requirements of a modern national service.  We are investing in 

procurement services to ensure we are able to respond to the demands of 

our transformational activity.  Our estate will reflect the requirements of a 

modern service, engaged in effective partnerships.  Our fleet will meet the 

demands of a dynamic operational environment.  We are investing in this 

area to maximise the value of public money and discharge our duty to 

deliver Best Value.  Commercial Services focus will be to deliver a ‘fit for 

purpose’ organisation that will drive a commercial culture, ensuring value for 

money service through consolidation, standardisation and use of good 

practice. 

 

Estates 

 

Our short-term focus will be on addressing the current surplus and property 

disposals already scheduled. In parallel our transformation programme will 

define a plan which will set out the future direction of the Police Scotland 

estate. This Strategy will optimise the use of the estate against requirement as 

we move towards 2026, ensuring that we have clear direction for investment 

in our estate and that it meets future business need.  

 

Fleet 

 

We are currently developing innovations that will improve working practices 

and ultimately facilitate a Police Scotland fleet at a reduced cost. We will 

also create a new target operating model to determine the most cost 

effective way to manage, maintain and operate the fleet.  
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Procurement 

 

We have undertaken an expenditure assessment to help understand the 

current state and 3rd party spend across Police Scotland. This has informed 

our Commercial Excellence Programme which will: 

 Improvement procurement delivery 

 Drive organisation wide good practice 

 Up skill our procurement delivery to meet future demand. 

 

Through these key objectives the programme will focus on 37 initiatives which 

will deliver significant savings against our current spend and derive toward 

instilling a commercial culture. 

 

Partnership and Collaboration 

 

While there are many examples of effective local partnerships involving 

Police Scotland, we recognise that opportunities to develop strategic 

partnerships at a national level remain underdeveloped.  In this space lies 

opportunity that extend beyond our organisational boundaries and offers as 

much to our partners as it does to us.  New models of service delivery, 

sustainability and better outcomes for communities are the prize. 

 

As part of the transformation journey, we are creating a new ‘Partnership and 

Collaboration’ function to build and maintain an extensive network of 

effective partnerships at operational to strategic level. We will identify 

opportunities for better integration and improvement of services, joined up 

approaches, new and innovative methods and shared learning to establish 

best practice and improve outcomes for communities and individuals. 

 

We will work with the higher education and commercial partners to provide 

Police Scotland with access to new skills and capabilities to meet emerging 

needs and demands. We will also work with partners to review the sharing of 

back office functions to drive efficiencies, working to deliver compatible 

systems, joined up data and joint resource allocation models through the 

pooling of assets and infrastructure. 

 

Strategy 

 

We will create a new ‘Strategy, Innovation & Insight’ function to ensure that 

the implementation of the 10 Year Strategy is efficently planned and aligned 

to the strategic direction of the organisation.   
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This will ensure a coherent and consistent approach to Service-wide planning 

and implementation to deliver on time and within budget. It will review 

business areas’ strategic plans, based on changing demands and external 

drivers / constraints, to ensure policing continues to improve in line with the 

Strategy. 

 

Innovation 

 

Innovation is a clear area of focus within our Strategy, and a recognised area 

of opportunity within Policing – noting the UK Police Innovation Fund as an 

attempt to generate momentum in this area. We need to continually improve 

how we deliver our services, and the ability to identify and adopt new ideas is 

central to this. Our Strategy, Innovation & Insight function will monitor best 

practice from elsewhere, emerging technology trends and promote an 

innovation culture within the organisation. The net result will be a service that 

continually tests new and improved ways of delivering for communities; 

smarter, better ways of working.
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Our Phased Approach 

 

To build our 3-year Plan we are undergoing a process of building our 

capacity to deliver, managing our existing activity to align with our strategy 

and developing an integrated Transformation Portfolio. This will allow us to 

deliver the breadth of our ambition.   

 

The scale of the challenge is significant, which is reflected in our investment in 

capability and the professionalisation of our approach to implementation. 

 

The following diagrams indicate the stages of our approach, as it builds in 

detail and complexity: 

 

 Page 14 illustrates the high level stages of our approach. 

 

 Page 15 details the elements involved in building our delivery 

capability. 

 

 Page 16 shows the emerging shape of our portfolio in indicative terms, 

and develops our approach to enhancing our cyber capabilities, by 

way of an example.
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                                                                            Figure 1-Staged Approach 
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Figure 2- Building our delivery capability  
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Example of Our Approach: Enhancing our Cyber Capability 

We will firstly deliver a consolidated and resilient Cybercrime service across 

Scotland that is more cost effective, mitigates risks and better serves existing 

demand. In Year 1 we will finalise our ongoing development of regional hubs 

for Cybercrime Operations and implement a supporting national ICT 

infrastructure for Cybercrime services. This will provide convergence for 

management of data across the hubs.  

Following completion, we will then move to scale our cyber capability and 

train our workforce to respond to emerging cyber related crimes, as we 

implement the Policing 2026 strategy. This will provide our workforce with the 

skills needed to deal with cyber dependent issues and crimes as well as 

crimes that are committed online.  

Key improvements: 

 Improved cybercrime analytical capability through the implementation of 

a new National Cybercrime Case Management Recording System 

 Reduction in delays and timescales for forensics as manual processes are 

replaced with improved management of forensic evidence 

 Improved quality of cyber forensic services as a result of investing in the 

capabilities required to keep pace with cyber advances. 

 

Principal alignment to benefits: 

 Bring in new skills to operational policing to address changing demands 
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Increasing our Operational Capacity 

 

Alongside developing our organisational capabilities, we are seeking to 

realise early opportunities to increase our operational capacity. By 

introducing efficiencies in our corporate support services, we will increase the 

capacity of operational policing by freeing resources for operational duties. 

 

Through a focused approach to identifying opportunities for rapid operational 

efficiencies, we are reducing demand on frontline officers and driving service 

improvement.   

 

These work-streams will create increased operational capacity through: 

 

 Standardising and simplifying common processes and procedures to 

reduce demand placed on officers and avoid duplication of effort 

when dealing with high impact issues. 

 Making working practices more efficient, utilising technology, reducing 

bureaucracy and freeing up officer time to improve focus on the 

management of high-risk missing persons and investigation of incidents 

of domestic abuse. 

 Reviewing the services we provide in order to reduce demand through 

preventative approaches, whilst meeting public and partner 

expectations, ensuring a more focused and effective use of resource. 

 Increasing the capacity of our custody estate through more efficient 

use of our existing facilities. 

 Streamlining our complaints process with a focus on early and 

effective resolution, where appropriate, reducing need for complaints 

to be managed by operational supervisors. 

 Centralising our business support functions to deliver more efficient 

internal administrative processes. 

 Enhancing partnership working to assist in reducing demand through 

prevention in relation to vulnerable missing persons. 
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Our approach to Planning 
A plan focused on improving our Services  

 

We are developing a plan with improved service delivery at its core. Our 

organisational purpose is to improve the safety and wellbeing of people, 

places and communities in Scotland. We aim to fulfill that purpose more 

effectively. 

 

Through the establishment of a sustainable organisation can we achieve our 

purpose and commitment to improvement. The true measure of sustainability 

of policing in Scotland goes beyond simply balancing budgets. It relies on a 

positive organisational culture that values and recognises our people, 

partners and communities and their contributions. Achieving sustainability is 

the key enabler to improved service delivery. 

 

Our plan will prioritise activities that will enable us to both improve services 

and deliver against one or more of seven sustainability benefits: 

 

 Service improvement  

 

Increase wellbeing and satisfaction levels among our people 

 

Enhance officer productivity  

 

Free up 300 officers from corporate support duties to deploy into 

operational policing roles 

 

Bring in new skills to operational policing to address changing demands 

with 170 more specialist staff 

 

Create more efficient corporate services and business support units 

 

Reduce the deficit to £47m during 2017/18 and remove it by the 

beginning of 2020/21. 

 

This prioritisation is part of a structured process to develop our 3-year plan, as 

outlined over the page. 
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Figure 4 – The process of moving from Strategy to implementation 

Our Transformation Portfolio 

We recognise the challenge in delivering our strategic objectives; we have 

an ambitious Strategy that will transform our organisation. Strategic change 

on this scale requires significant co-ordination and planning, and a key 

vehicle to deliver this is our Transformation Portfolio. 

 

The Portfolio consists of a number of programmes and projects that are 

directly aligned to our strategic objectives. These are discretionary initiatives 

that we have chosen to invest in, in order to deliver our Strategy, as opposed 

to investment to keep the organisation running or to make incremental 

improvements.  

 

During our consultation on the Policing 2026 Strategy, Audit Scotland told us – 

 

“To deliver the technological vision outlined in 2026 and the Scottish 

Government’s wider justice digital strategy, there will need to be a clear IT 

strategy…” 

 

Our acknowledgement of this is demonstrated by the work underway to build 

an ‘ICT Roadmap’ to ensure a firm focus on delivery throughout the lifecycle 
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of our programmes and projects.  We have increased our internal capability 

and will, where necessary, draw on external support to ensure success. 

 

We cannot settle for only delivering aspects of our Strategy – successful 

delivery will equate to us achieving all our strategic objectives. The benefit of 

taking a Portfolio approach is identifying an interlinked group of initiatives 

that collectively deliver our strategic objectives. We recognise that we cannot 

successfully deliver the Strategy through silo programmes or projects. 
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Effective prioritisation and governance 

A key component of building our Portfolio has been effectively prioritising the 

programmes and projects to focus on and invest in. We have focussed only 

on those that directly support our strategic objectives; both reassessing any 

existing change activity in the Force and identifying new activity. This 

prioritisation has been undertaken collectively by the Force Executive. We do 

not however see this as a one-off activity. We expect the Portfolio to evolve 

as programmes and projects advance, and this should be the case; we will 

stop any initiatives that are not progressing to plan or risk not delivering the 

planned outcomes and benefits. 

 

We are building the Portfolio across three key areas to set it up for successful 

delivery.  

 

Firstly, we have agreed areas of ownership for each Deputy Chief Constable 

and the Deputy Chief Officer to ensure the Portfolio has its place as a priority 

focus for our Executive. We are also ‘professionalising’ its delivery by investing 

in our change management function. Our Director of Change is responsible 

for the overall delivery of the portfolio, supported by a Portfolio Management 

Office (PMO) and a team of qualified central delivery resource – Programme 

Managers, Project Managers and Business Analysts.  

 

The final area of focus has been on establishing clear guidance for our 

people on how the Portfolio is managed. We will follow a clear and auditable 

process as laid out in two guidance documents: the Investment Governance 

Framework, focussed on how people apply for transformation funding and 

the criteria that is applied, and the Change Management Framework, 

outlining all other ‘rules of the road’ for transformation. This includes, amongst 

others, our definitions for programmes and projects, key roles and 

responsibilities and management of risks and issues – all aligned to 

recognised good practice. 



DRAFT NOT PROTECTIVELY MARKED 

23 

Our emerging plan – the priorities 

for 2017/18 
 

YEAR-1 DELIVERY 

The first year of our plan will see us deliver benefits across a range of projects. 

1) Enhancing our Cyber Capability  

We will strengthen our approach to tackling online crime by enhancing 

our National Cybercrime Unit and investing to equip them with cutting 

edge capabilities.  

2) Payroll 

We will implement a new approach to payroll and significantly reduce 

the administrative and cost burden created by our current reliance on 

multiple legacy systems and approaches.  

 

3) Fleet 

 

We will invest in our fleet and enhance our ability to manage these 

assets better through the introduction of telematics technology. This will 

provide improved information on fleet utilisation which will have a 

positive impact on driver behaviours, enable a reduction in fleet 

budget and provide full accountability of driver standards and 

behaviours. 

 

4) Delivery Capability 

 

We will create a transformation capability function by building 

portfolio, programme and project management expertise to ensure 

the successful delivery of our ambitious Transformation Portfolio.  

 

5) Operational Improvements 

 

We will target areas for rapid improvements, releasing police officers 

into communities and minimising the time they spend of administrative 

tasks. We will embed a culture of continuous improvement that 

engages our workforce fully in the service they deliver. 
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YEAR-1 PROJECT INITIATION 

We will begin implementation across a number of priority projects:  

6) Building our ICT Infrastructure  

We will continue to invest in the enabling technology that is required to 

support more transformational change in the future. In year one we will 

commence the consolidation of 11 separate physical ICT networks 

onto a single national network. This will increase network capability, 

performance and stability, enabling officer to log on to a reliable 

platform regardless of where they are in Scotland. 

 

7) Responding  to greatest need 

We will introduce a new policing approach that places individual 

needs at the centre of service delivery. This model will consider Threat, 

Harm, Risk, Investigation, Vulnerability and Engagement (THRIVE) and 

allow us to manage demand in a way that gets the right service to the 

individual at the right time, securing better outcomes and preventing 

harm. 

8) Local Approaches to Policing/Mobility 

Local Approaches to Policing is central to our strategic focus on 

communities and will allow us to identify the most effective models for 

working with remote, rural and urban communities. Mobility will harness 

available technologies to maximise the amount of time officers spend 

in communities, enable better decision making through timely access 

to relevant data and reduce administrative demands on officers. It will 

also enhance access to information and the sharing of data with 

relevant partners. 

9) People 

We will develop and engage on our Strategic Workforce Plan as we 

aim to make Police Scotland an exemplar organisation for workforce 

wellbeing and an employer of choice for the future. 

10) Corporate Services 

We will begin work to deliver a shared service support function that 

consolidates and improves the support provided to our staff and 

officers and enables greater efficiency and standardisation. The 
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function will reduce duplication and ensure improvements in efficiency 

and effectiveness of support services.  

 

We will drive forward our Commercial Excellence Programme which 

will review third party contracts and spend. This will secure Best Value 

by ensuring that we have effective contracts with 3rd parties and have 

appropriate service specification levels, and a sustainable non-pay 

cost base as well as delivering in-year savings. 
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Measuring Success 
The Performance of Police Scotland 

The main purpose of policing is to improve the safety and wellbeing of 

people, places and communities in Scotland. Police Scotland will work 

collaboratively with others to improve outcomes for people and 

communities. 

We will demonstrate our operational effectiveness though an outcomes 

based performance framework. Our success in delivering benefits through 

this implementation plan will also be measured through the framework. This 

outcomes-based approach to performance and delivery is critical in 

delivering a service that builds public trust and confidence and achieves our 

vision of Sustained Excellence in Service and Protection. 

Telling a story 

We will report progress and facilitate effective scrutiny by using Key 

Performance Indicators (KPIs) which allow us to evaluate our operational 

service delivery and corporate support. This will give a rounded view of the 

health of our organisation. Over time this varied evidence will build into a 

narrative that describes Police Scotland’s progress towards continuously 

improving service delivery and contributing to positive outcomes. 

What success looks like 

Reporting on our performance using the framework will show transparency in 

the delivery of our 10-year Strategy and demonstrate how we are meeting 

the needs of communities in Scotland.  Our programme of transformation will 

enable us to continue to be a modern national service. To reflect this 

change, the content of our framework will develop over time. 
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Financial Plan 
Long-Term Financial Strategy 

The Audit Scotland Section 22 Report for 2015/16 recommended that a Long-

Term financial plan should be developed that supports the implementation of 

the Policing 2026 Strategy. This is now being more fully developed and will be 

presented to the SPA Board in August 2017, following the development of 

detailed business cases to support our transformational activity. 

3-year Financial Plan 

We have developed a draft 3-year Financial Plan and this has been 

submitted separately to the SPA. 

Financial Governance & Control 

As part of building our capability to delivery, we are improving our finance 

capability around project management finance and the development of 

robust business cases.  This will help ensure that sound business plans underpin 

key investments decisions and proposals. Through this approach we will 

secure the best outcomes and the best value for the public purse. 

Accountability  

Accountability through open and transparent scrutiny is key to ensuring that 

policing retains the trust and confidence of the public.  We will continue to 

work closely with the SPA and HMICS on the delivery of our Strategy.  The 

following bodies are key to the accountability and success of this plan:   

 Scottish Police Authority (SPA) 

The delivery of policing services is informed by the joint Scottish Police 

Authority (SPA) and Police Scotland 10-Year Strategy which supports the 

Scottish Government’s National Outcomes and Strategic Police Priorities. 

Police Scotland and the Chief Constable are responsible for the delivery of 

an effective and efficient service within the available budget.   The SPA 

monitors and evaluates Police Scotland's performance to ensure that 

policing is delivering and the benefits of a single police service are being 

realised.  

The Chief Constable is accountable to the SPA for maintaining policing, 

promoting policing principles and continuous improvement.  The SPA will hold 
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Police Scotland to account for delivery of this through our 3-year Plan and 

Annual Police Plan.  

 Scottish Government 

The Chief Constable also provides evidence to the Scottish Parliament which 

has a duty to keep the Police and Fire Reform (Scotland) Act 2012 under 

review.  This duty is undertaken through the Justice Sub Committee on 

Policing. 

 Her Majesty’s Inspectorate of Constabulary in Scotland (HMICS) 

Her Majesty’s Inspectorate of Constabulary in Scotland (HMICS) provides 

independent scrutiny of both Police Scotland and the SPA to deliver services 

that are high quality, continually improving, effective and responsive to local 

needs.  We will continue to work closely with HMICS, engaging on our plan 

and thereafter through implementation. 

 The Police Investigation and Review Commissioner (PIRC) 

The Police Investigation and Review Commissioner undertakes independent 

investigations into the most serious incidents involving the police and provides 

independent scrutiny of the way police bodies operating in Scotland respond 

to complaints from the public. 

 Local Authorities 

At a local policing level, all Divisional Commanders report regularly through 

the scrutiny arrangements of Scotland’s 32 local authorities and work closely 

with Community Planning Partnerships and other partners.  This local scrutiny is 

the formal route for elected members to influence police services to maintain 

and develop the successful partnership work between councils and police. 

Local Police Commanders are held to account through Local Authority 

Scrutiny Committees for the delivery of Local Policing Plans and Local 

Outcome Improvement Plans. 

Crime and performance statistics are published by the SPA and the Scottish 

Government.  For further information please see the links below: 

http://www.spa.police.uk/assets/128635/294812/294817 

Scottish Government Crime and Justice Statistics 

http://www.gov.scot/Topics/Statistics/Browse/Crime-

Justice/PubRecordedCrime 

 

SPA Public Board Meetings http://www.spa.police.uk/meetings-events//board-

meetings/

http://www.spa.police.uk/assets/128635/294812/294817
http://www.gov.scot/Topics/Statistics/Browse/Crime-Justice/PubRecordedCrime
http://www.gov.scot/Topics/Statistics/Browse/Crime-Justice/PubRecordedCrime
http://www.spa.police.uk/meetings-events/board-meetings/
http://www.spa.police.uk/meetings-events/board-meetings/
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Publication Information 

Police Scotland is committed to continuous improvement in all that we do.  If 

you have something to tell us about this Plan or our service, please do not 

hesitate to contact us. 
 

Contact Details 

Police Scotland Headquarters 

PO Box 21184 

Alloa 

FK10 9DE 

 

Telephone: 101 

Web:  www.scotland.police.uk/contact-us 

Twitter: @policescotland 

Facebook: www.facebook.com/policescotland 

  

Your View Counts  

Your view counts and is valued – this is the message behind Police Scotland’s 

online public survey which helps shape policing priorities throughout the 

country. 

The survey allows communities to tell the police what’s important to them – 

and to do so at a time which is convenient to anyone taking part given it is 

open all year round. 

To take part in the survey please visit:  

http://www.scotland.police.uk/about-us/decision-making/public-

consultation/local-policing-consultation 

 

Minicom Service  

This service is for the deaf, deafened, hard of hearing or speech impaired 

callers who can call us on 1 800 1101 
 

Available in other languages including; Gaelic, Braille, Sign-language; or in 

large print or audio versions.  Please contact us if you would like to receive a 

copy of this document in any of the above formats. 

 

Equality and Human Rights Impact Assessment 

This document was subject to an Equality and Human Rights Impact 

Assessment (EqHRIA). In compliance with the Scottish Public Sector Equality 

Duty, a summary of EqHRIA results has been published on the Police Scotland 

website: 

http://www.scotland.police.uk/about-us/police-scotland/strategic-planning/ 

 

http://www.scotland.police.uk/contact-us
http://www.scotland.police.uk/about-us/decision-making/public-consultation/local-policing-consultation
http://www.scotland.police.uk/about-us/decision-making/public-consultation/local-policing-consultation
http://www.scotland.police.uk/about-us/decision-making/public-consultation/local-policing-consultation
http://www.scotland.police.uk/about-us/decision-making/public-consultation/local-policing-consultation
http://www.scotland.police.uk/about-us/police-scotland/strategic-planning/
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Environmental Assessment (Scotland) Act 2005 

Police Scotland has determined that there are no significant environmental 

effects which arise as a result of carrying out any of the activities referenced 

in this Plan.  


